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HANCOCK BOARD OF EDUCATION MEETING - July 16, 2019 - 6:00 PM
BOARD ROCM —I8D 768 « HANCOGK PUBLIC SCHOOLS

 dinutes
Gallad To Crder- 8:00 p.m. by Chalr ieleon
Roll CzIl: Prasant -John Boon Bre!: Duncen Tro. Heuemann Kevin oeh} Bar Nelson Tim Sohgefer Tim Pshl P Ca:ison
Absent- ;
Approved Agends Mofton—8ohgefer ., Second —Boon » Action - Unanimous Conaent
Approved Minutes Approve Minutoa of 6/17/2019 Regular Board ivisating
ifotion = ho=h] .___ Sacond-Duncan  _ , Action-LUncnimous Coneent
Apnrovad Peymisin of ElYls Tor 5628,831.81
wiotion ~ Koehl , Sovond - _muomenn __ , Action - Uipnimoys Conzent
Upeeniing dzies
601 Aug. 12 Fall Sporta Practico Staris
802 Aug a6 Regular Beard Masting
Coimmunlestdons and Raperis
7.01 R:goﬂ on Boerd Retreat — Provided highlights from the board retreat. Revievsed new superintandent entry plan, expactations,
and geals,
7.02  Open Enroliment Applicstions — Raviawed open enroliment applications.
708  Bullding Project Update - Provided an upduie on the bullding project. Updates and pictures are providad on the website,
Administrative Repotis
3.01  Principal Pahl — Monthly Report = Recognized kis. Rupp and the Hanoock High 8chool Marching Sznd for thalr involvement In
the July 4* parade. Racegnized Leah Patorson for organizing very successful summer programs. Reviewsd dates for open
snrolimant deadling, Incsrvioe days, start of athlotics, Kindenyartan connecticns, open houce, seventh grada orlantation,
Junicr/Senlor counseling sessions, and new teecher orlentation. Provided siziiing updats and student exit surveys.
8.02 Sulptl Carison - 8. Hancock Entry Piai; b. 2016-20 Enroliment Projections Updats; o, MSBA Summer Seminar, Phase | and li
tralving.
Kew Businazs
900 Plgos lteme 6.01 to 5.10 on a consent agends for approval.
Motion — Jgusianre,__ . ,Sacond ~Dunean______, Action — Unaalinous Congent
9.01 Set idesting Selary for Board embars ($:40)
802  Set Board Oificor Salerlas (200 Chalr, £78 Cledk & Trursuret)
208  Dasignats OfMclal Nawspaper (Stavens County Tines)
8.04 Daeignata School Wabaslts Officlal Location to Post School Positions, School Board Minutss & Excass Property Sales,
8.03  Dealgnate Officlel Depoaliory (Gommunify Developmenl Bank, Henoook; MN)
9,08  Sot Regular Board Mesting Schedule -, 2™ [fenda g Jan & Fab, 4% Mopdaye, Masilng Time: §pm
0.07  Auihorks - Supt. Carlsen & Businses Mansger Gelemsau lo algn chesks, une bhoard oificer slgnsturs plates, & maks
slsetronile transfers for 2046-20340.
9.08  Authorize Bupsrintsndant Paul Carlson as 20718-20 Purchusing Agent.
8.08  Approve Suzesinisndent Paul Garluon es 2076-20 Federal Projects Director.
8.10  Approve Acoass to the MDE Reoertification Sysiam for IS0 0788-01, Henoook Schoola.
The Minnasota Deparimant of Education (MMDE) requires that school diatricts annually deslgnate an identified Offlctal with
Authority to comply with the MNIT Entarprise Identity and Accuss Manegemsnt Standerd which ctates that all uscr accoss
rights to Minnascta state syatams must ba reviewed and recsrtiilad ot leaut annually. The Identified Ofiiclal vwith Authority wil
assign job dutios and authorize axternal ussr’s access to MDE secure systems for thelr local aducation agsnay (LEA). Tha
Board recommends to guthoriza Paul Carlaon fo act as the [dantified Officizl with Authority (IOwWA) Hancock Public School
District 0768-01; and Tim Pahl to act aa the I0wA to add and ramova names only for Hanooak Public Schools, 0788-01.
811 & LTFM 10-Year Ravanues; b. LTFM 10-Yaer Expondiures; c. LTF#i Stateraent of Asaurance
9,12  Approve Updsted Ten Yeer - Long Term Faciliies Muaintonance Plan :
Motion — Sches , Sevond - Du Action - Unanimous Consent
9.1  Approve Resignation - Logh Peterson — JV Girt's Volleyball Coach
Mclon — Hausmann . 8evond-Koehl _. ___, Acilon—Linanimoys Consunt
9.14  Approve Appointmant of Darin Stanislaweld — Aszistant Boys Baskethcll Coach
woflon ~ Koahl _ . .Socond=Dungan , Actlon—Un.nimous Conasnt
816  Acceptance of Donation/Grant— Donsid and Jeanette Joos (Sound System) and Bayer Fund (Ag Grand) ’
Motlon~Schaefer ~ Second —Haugmann __, Action - Linanimeus Consant
Ciner isma
4041 Lion Street Propsrty Encromchment — Tha district s working on scheduling & conference call with the properly ownars fo
dlscuss optiona to conaidar in the future.
102  Distributed nevw school district iszued amall accounts to esch school boand member.

Adloun - 7:12 p.m. Motion - Kosly ,Second=B-rn____, Action- Linanimous Consent. __




HANCOCK BOARD OF EDUCATION MEETING — August 26, 2018 - 8:00 PM
BOARD ROOM ~ 1SD 768 - HANGOCK PUBLIC 8CHOOQLS

Minutes
18 Calla€ Te Order- 6:00 p.m. by Chair Melson
o0 as: .

Guestu- Ashlay | opsntz, Res Yo . - irie s K ISSEVIQ
3.0 Zpproved Agende Motion — Hausmann _ _.Sacond-Dupcan_, Acllon ~ Linanimoua Congent
190 Spprovat Minuiss Approve iinutes of 8/17/2019 Reguler Board iesting
_ Motion — Haugmann_ _+Second-Boon______ , Action- Linanimong Coneent
(] Approved Eayment of Bllls for #1,808,744.12
Motlon—-foet: ____ ___ _ ,Second-Duncan » Action - Unanimous Copsant_ _

2.0 Upcoming dates

601 Sept.3 FFiret Day of School

8.02 Sept. 11 Woellness and Hezlth & Safety Commitise Meating — 8:16 a.m.

8.03 Sapl 16 Rogular Board Maeting — 8:00 p.m,

8.04 Sept. 23 Homecoming Coranation

70 Communiceilone and Reports
7.01 Reviswwed a draft Suparintandent Ferformancs Goals, Indloators, and iVsasurements for future Input.

7.02 Tha Board was provided an update on tha bullding project and bond portfulio mansgsment roport.
7.03 The Board reviewed tha latest Open Enroliment Applications.

8.8 Adminlstrative Raporis
8.01 Principal Pehl - konthly Report = Recognized Leah Peterscn, Community Education Director for orgenizing very

succ23aful summer programming. Reviewad bus drop-off and plck-up to scparate bus traffic and cer traffic.
Reviewed Important dates and events to bagin the actiool ycar. Revieviad homacoming ecilvitios end etudent
envoliment updata for the start of school. Shered career and college prap test detes: October 1% and 6™,

802 Superintandent Carson - Raviewad Staif Collaborative In-Service; Enrolimant; Custodian end Bus Driver visaiing

20  New Businsss
0.01 liett Nesvig was recognlzad to proviia an updeic on the progress lo esiablish tha Hancock Athiatic Boostar
Cub. The Club Is reedy to accapt dongtions. Sponsorahip levals v/are raviewed.
Motlon Dunizn .. Second - Hausmenn _ Action-

e o it

Unanimous Consant
To partnar with Hancock Afhletic Boostar Club and mova forward with sezking sponsars for the various jevels.

9.02 Approved 2016-2020 Fundralsars.

iMotion Koehl ,Sacond - Boon _ , Action ~ Unenimous Consant
8.03 Approved Eide Ballly as School Disirict Auditor

hiotion_Hausmann _ Second - Boon __ Action-_Unanimous Conasnt,
9.0¢ Approvad Sele of Home on Schocl Property ~ 820 2™ Street, acospting sealad bids with right of refusal end

timsling to ba determined by Superintandant Cerison end the District Aftorney.

ifotion Kaehl Second - Duncan - Action-_Linpnimous Consent
0.05 Approved Purchase of 2019, 14 Passenger hiultfunctional Minlbus {Action)

wotion Boon _ Sacond - Heusmgnn , Action- Upenimous Consent _
£.08 Approvad Letter of Resignations, Custodian Hire, Direcior of iviainienance, Van Driver

a. Approved Lsiter of Resignations — Peg Cunningham and Steva Barsnacs:

Motion Bach . Second - Koehl . Action- Unanimous Corisgné _

b. Approvad Custodian Hira: Loe Marn

Motion Quncen Second - Woahl .. __Aotion- .in:njmius Consent

¢. Approvad Director of Malntananos Hire (Haad Bus & Head Custodian): Scott Ver Stoeg

iMotion _Boon Second - Hausmann . Action- Unanimous Coneent

d. Approved Van Diiver Hire - Alexius Gleze

iotion _Dyncen Second - _Boon Action- _Unanimous Coneant

40.0 Othor item —10.01 Approved Grant Award from the Hancock Education Foundation - $10,772.30
iMotion IK-ahl Second - Boon Action-_Unanimous T-nsent _

11.0 Adjoun~-7:80p.m. Motlon Boun , Second - Duncan  Actlon-_Unanimous Cnrent
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HANGCOCK BOARD OF ERUCATION MEETING ~ Sapt. 18, 2018 - 5:00 PM
BOARD ROOM - 18D 768 - HANCOCK PUBLIC SCHOOLS
Minufes

Called To Order- 8:01 p.m. by Chalr Nalson
Rali Call: Present - John Boon_Breit Duncan Trov Hausmenn, Barry Welsen Tim Schaafer Tim Pahl,

Absent - _ Kevin Koahl
Guests - Rso Yost Am Broum .
Approved Agsmda Motlon — Hausmann , Second - Bean . Action — Unenimous Consent

Approved Mlaies  Approved Minutes of 8/26/2010 Regular Board Meeting
iiotion — Schaefer . Second ~ Dunocan_ _ ., Action - Unanimous Caonsant

Approved Peyment of Bills for $801,884,61
Motion—Dungan _ , Second — Schaofer ., Action — Unanimoug Consent

— -

Upeoming dutes

8.01 Sept 21 Homecoming Parada

6.02 Oct 1810 Education MN Conference

8.03 Oect. 21 Regular Board Mesting 6 pm

Communicadons and Repotts

7.01 The Board reviewed updates on the bullding project.
7.02 Tha Wellnass, Health end Safety Commiitee will be reviewing the updatas to the VWeliness Policy and

Health and Safeiy Pollcy. The commilttce reviewed safaty concems. Thers were no reporied &ccldents.
7.03 The board reviewsd banefits from being a membar of the Minnesota Rursl Education Assoclation

(MREA)

Adminleireiive Rogorts

8.01 Principal Pahl reviswed on-going school activities and prasentad MCA tast score results.

8.02 Superintendant Carleon used 1% Day student enrolimant numbers to project enticipstad enraliments for
ihe next 5 yeare. A 6-yaar levy history was pressntad and information on the home sale was reviewed.

Haw Busliiaes
8.01 Approved Cerilfying Froposed 2019 - Pay 2020 Lavy - at the Meximum (Preliminary)
Motion Scheefer ., Second - Hausmenn . Action - Upanimous Conssnt

8.02 Sot Truth in Taxation Hearing for Dec. 18, 8 pm, Continuation meeting for Dac. 17, 8 pm
Motion Hausmann _ _ Second - Dungan _Action - Unaniimous Consent

e —

6.03 Personnel - Appointed Gloria Valencia — EL Pacaprofsssional
Appointed Kelsay Staples - Spscial Education Pareprofossional

Motion Duncan _  Second- Boon __ _, Action - Unanimous Consent

9.04 Lion Avenua Properly Exchange ~ School Board discussed the possibliity of exchanging prope:iy to

address the property encroachment on school property. The school wilt ba gathering informetion on
how the school will be using this property In the future, Tha school board will be discussing potential

solutions in closad sassion &t the Octoher 21 regular school boerd meeting.

i0.0 Otherltems -
11,0 Adjoun7:03pm  Motion Duncan __ Second - Hausmann . ___Action - Unanimous Consent .~
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HANCOCK BOARD OF EDUCATION MEETING ~ Oetober 21, 2019 - 6:00 PH
) BOARD ROOM ~ 18D 788 - HANCOCK PUBLIC 8CHOOLS

' Minutes

Culled To Qrdar §:04 p.m. by Chalr Nelson
Roil Call; Preeent - John Boon Brett Duncen, Trov Hausmann, Kevin Koehl amived &t 7:20 z.m.!.
Bar- Neleon, Tim Schasfer Tim Pahl Psul Cgrson. Me;an Galarpeau .

Absent- _MNone _ e e s e e e
Guests - _ Rae Yost, Teresa Hem, Ashle: Lorentz Luke Evenson : Elde Balllv), Todd Travia
Approved Agende  Motion—Sohesfer  _, Socond —Dyncan , Action -~ Unisnimous Congent
Approved Minutes  Approve hinutas of 8/168/2018 Raguler Board Mecting
Kdotion — Hausmann , Second - Boon , Action - Unanimous Consant.
Approved Payment of Bllls for $1,349,243.76
iMotion -« Dunozn , Second - Heusmgnn , Action ~ Unenimous Consant
Communicatiens and Reports

8.01 Special Education Siaff Racognition — Todd Travis (Special Education Director) ~ hildwest Special
Educailor: Cooparetive — Racegnized the Hancock Spacial Sducation Depariment for ansuring
individug! student due procags records maat or sxcaed raguirements and aro reflective of the dadicstion
of ihs edministration, echoo! steff and communify.

Upcoming dafes

7.01  November 1% End of 1* Quarter

7.02 WNovember 8% & o™ Fell Play 2:45 prv7:60 pm

7.03 Novembar 7 & 12* Parant Teacher Conferonces 4-8pmn

7.04 Novembar 14 Fell Band Concert 7 pm

7.05 November 18" Reguler Board Meeting 8 pin

7.08 Novamber 18%-22 Amarican Education Weak (Serve Lunch — Wad. November 20%)
Admintatrative Repuris

8.01 Fiinclpal Paht - Monthly Raport -- Provided a wiltian copy of marithly rapoit, FFA report, etid World's
Esat Workforce Plen. Recogiilzed the Hanoook Fire Daparimait and Phll Millette for being & pait of Fire
Prevention Week. Recognized siaff, students, parents, and community membars for Handcock Public
School being named & 2019 National Biua Ribbon Sechool. Reccgnized studant and feam
accomplishments In acilvitles. Provided a buliding projact updats. Provided dates for BPA and FFA
Leadership Confsrences. Fridsy, Novambar 1% |s the lsst day of ths 1% quarter.

8.02 Superintendent Carison - Provided information on the MSBA Conference Januery 16 = 17 will be
sending out potantiai wintsr retraai detes; provided 2n updaie on tha home esle by saalad bids.

Gongent Agends

8.071 Fareonnol
£.011 Approvad Latter of Reaignation — Léa Meiin — Custodian

8.012 Approvad Latter of Resignation ~ i{atio Erdman - Custodian
8.0i3 Approved Appointment of Corey Aschaman ~ Custodlan/Bua Cirlver
0.094 Approved Appointment of iMichesl Kratz - Custodizn/Subatitute Bus Driver
Motion — Schacfer _, Second-Eogn _ ., Action--Unanimous Congent

New Busluess
10.01 2018-2019 Audk Precentation-Zida 3allly ~ Adopted the Raaolution to Approve the Flscal 2018 Audit

Motlon — Schaafer _, Second —Heuamenn _, Action - Unanimous Rall Calt
{Compiete Resolution on File In the Diatriat Ofios.) '
10.02 Approved 2018-20 Annual Worid's Best Worldorcs Plen
Motion — Schasfar _, Second - Hausmann_ . Action - Unanimous Consent
10.03 Lion Avenuo Property Encroachment Potontial Resolutions — Ciosed saeslon to diacuss [ssues.

Meeting closad at 7:16 p.m.
Motion ~ Schesfer , Second —Hausmgnn ____, Action — Unaninous Consant |

Re-opened raguiar mesting at 7:33 p.m. to adjourn
Motion — Schaefer _ _ , Second — Buon ___, Action - Unanimous Conesnt |

e —

Other ltemna -
Adjourn 7:33 pm.  Motion Duncan Second - Boon ___, Action - Unanimous Consent _ ___
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HANCOCK BOARD OF EDUCATION MEETING — November 18, 2018 - 5:30 PM
BOARD ROOM - [SD 768 - HANCOCK PUBLIC SCHOOLS

Minutes
Cailed To Order- 5:32 p.m. by Cheir Nelson
Refl Call: Present - John Boon Brett Duncen Trov Heusmann Kovin Koohl (anived at 5:37 s.m,). Bary.
Melion. Tim Schasfer, Tim Pahl. Paul Cerison .
Abeent- _ None N
Guests -__ Ketls Erdman; Ashle, Christianson. Hilary Kamamelar .
Approved Agends Motion—~Duncen _____,Second-Boon _, Astlon - Ungnimous Consent
Approved Minutes Approvs Minutes of 10/21/201¢ Rsgular Board Meeting
Motlon ~ Scesfor ___, Second — Heuemann _, Action —Upanimous Consont

Approved Payment of Bllis Tor §722,280.62
Motion—Duriogn___ _ _, Sacond ~ -eusmann , Actlon — Ungnimous Conssint ___

Upcoming dates
8.01 Novembar 18™-22" Amaricen Education Week (Serve Lunch ~Wad. November 20%)

6.02 November 279-20% Thankeghving Break

6.03 Descamber 4® Wellnsss, Mealth & Safsly Committse Meeting 6:16 a.m.

8.04 Deacamberg*® Hollday Cholr Concart — K-8 6:30 p.m., Lasagna Supper; JH/HS Cholr 7:30 p.m.
8.06 Dscambor 167 Regular Board Meeting Truth In Taxation 8 pm

Administrative

Reporis
7.01  Principal Pahl racognizad and congratulated staff, students, teame and oo-cuiticuiar activities for thelr
most reoant suteaases. Highlightsd financlal contributions from the Hareook Education Foundation and
other community members. Provided a quick bullding project updete, and also réviewad upcoming

svents,
7.02 Supsrintendent Carlson provided Information on the MSBA Annugi Confersnce January 18 — 17" The

winter retrest Is scheduled for January 22, 2019, 4:00 p.m. in the library.. The achool will be working
with the Midwest Spaclal Education Cooparativa for eary chiidhood screening. Provided a summary of
the 2019 Netiona! Blue Ribbon Schocls Conference and Caramony.

Consent Agands
8.01 Pereonnal
8.011 2016-2020 School Nuree Contract Approvel - JIil Stalner
8.012 Appolntment of Jr. High Girls Backetbell Coach ~ Arie Waletad
Motion - Hausmann ____ , Second — Schaefer , Action - Unanimous Consent _

New Business
8.01 Adopted a Resolution Establishing Combinsd Polling Location by roil call. Thie I8 In cass thera is &
need for a spacial alection for school district metters, Complete Resolution on file In the district

office.
iiotion~Hausingnn_ ___, Sscond = Duncan _, Action - Unankmous Congorit

0.02 Approved 2018-2020 Budget Publication Raport
hotion —~ Sgheefer _1 Second - Puncan __, Action - Unanimous Consent

8.03 1SHSL Foundation Application for Grant for Student Particlpetion —~ FORM A Resolution — Adopted tha
FORM A Rasolution to offsat stucisnt activity foss. Complete Rasolution on flle in the dietrict office.

idotion - Hzusmann  ___, Second —Schagfar , Action - Unenimous Consent

Other ltems - None

11.6 Acdjourn - 6:18 p.m. Motion — Schasfer. ., Second-Boon__ _, Action - Unanimoue Conssnt __
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HANCOCK BOARD OF EDUCATION MEETING - Dac. 16, 2019 - 8:00 PM
BOARD RQOM - I8D 768 - HANGOCK PUBLIC 8CHOOLS

Minutes

Called To Order- 8:00 p.m. by Chak Nelson
Roll Call: Present - John Poon Brett Duncan. Troy Hausmann |_Bsirv Nslson Tim Schasfer
\arrved at 8:00 .m,2, Tim Pshl_Peaul Cerison ’ ————

Absent- _Nong __ . : .

Guests - Kaue Eramean, Cerl Larson, Meyan Hainpan N
Approved Agends Motion -~ Hausmann , Second-Dunean  _ _ , Action - Ungnimous Consant
Approved Minutes Approve Minutes of 11/18/2018 Ragular Boerd Mesting

Motion —=Boon , Second - Koahl , Actlon = Ungnimous_Ccnsent
Approved Payment of Bllls for $994,481.58
Motion - Koshl___,_, Sacond ~ Hauemeon ____, Action - Unanimous Consent
Upcaming dates
6.01 Dstamber i8 Regulur Board Mesting 6:00 p.m. Truth-In-Taxation Hearing
6.02 Dacember21 Christmas Break
6.03 January 2 School Resumss
8.04 January 6 Postponied National Blue Ribbon Schiool Celebration — TBD
6.05 Januaiy 16-17 MSBA Winter Conferancs
6.08 Janusry 17 End of 2™ Quartsr
8.07 Januery 22 School Board Rsbreat 4:00 p.m. In the Library
6.08 January 27 Regular Board Meeting 8:00 p.m.
Communications and Reports

7.01 Truth-In-Temtion hear was held. Supsrintendent Carlson reviewsd the 2010 peyabls 2020 levy
cartification comparison to 2018 payable 2018 including the impact on the current year budget.

Administrative Reports
8.01 Prinoipal Pahl racognized students end stafi accomplishments. Mr. Pahl recognized e number of

parents and communly membere. Mr. Pehl provided a bullding profect update and reviewad upcoming
svents. The 2018-2019 Work¥s Bast Workforee Summary Report has been completed and submitted.

Secure permission to post for & soolal studies and physical aducation tsaching position.
Suparintendent Carlson asked Board members to finaltze MSBA Conference plans. The 2020 MREA

Legislative Platform was reviewad. The Board was provided a copy of the bond portfolic manegement
report. Collacted Region 1 and MREA Board Elaction Ballots.

8.02

New Business
8.01 Ceartified 2019 Pay 2020 Final Levy in the amount of $1,183,818.78.
Motion - - Schaefer , Second-_Duncan ., Action — Unanimous Consant

8.02 Approved preliminaty seniority list.
Motion - Koahl , Second - Hausmann , Aotion — Uncinimous Consant

8.03 Accsptled the following donations: West Central Inltiative Hancock School Fund - $3,884.40; Araa
farmers who donated to the FFA corn drive ralsing $8,000; Community members who donated In excess
of $2,000 to reduce ths cost of chartsr buses to Stata Football gamas.

Motion- Boon _ _, Second- Schasfer  , Acton-Llingnimoue Gonssnt .

0.04 Mr. Tolles Retirament ~ Effscilve Juns 1, 2020 with thanks and appraclation for his 30 ysars of service.
Motlon - __Heuaimenr, Second - Duncan , Action ~ Unenimons Goneent

9.06 Activity Fes Survey of Ares Schools — Provided & copy of the survey resulis for discussion.

1.0 Otheritams - Provided an update on the Lion Avenue property exchange progreas.
71.0 Adjourt-7:35p.m. Motion- Bpon ___,Second- Kcahl ., Action~Unanimous Consent
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HANCOCK BOARD OF EDUCATION MEETING — January 27, 2020 - 6:00 PM
BOARD ROOM - ISD 768 - HANCOCK PUBLIC SCHOOL
Minutes
Called To Order- 6:00 p.m. by Acting Chair Nelson
Roll Call: Present - John Boon, Brett Duncan. Troy Hausmann, Kevin Koehl Barry Nelson, Tim Pahl. Paul
- Carlson
Absent- _ Tim Schaefer
Guests - _ Katie Erdman._Wes Anderson, Kalee Nuest ; =

Approved Agenda Motion — Duncan , Second - Boon , Action- Unanimous Consent
Elected the following Officers 4.01 Chair- Nelson , 4.02 Clerk— Koehl __, 4.03 Treasurer- Hausmann
Approved Minutes Approved Minutes of 12/16/2019 Regular Board Meeting
Motion — Duncan , Second ~ Boon ___, Action- Unanimous Consent
Approved Payment of January Bills - $736,324.89
Motion — Koehl , Second —Hausmann , Action — Unanimous Consent
Committee Appointments — Committee appointments remained the same as last year.
1 .MSBA Legislative Liaison Nelson 2. MW Sp Ed Coop Board Hausmann, Boon (Alternate)
3. MSHSL Nelson 4. Community Ed. Hausmann
5. Health & Safety Committee Hausmann 6. Tech Committee Boon, Duncan
7. Classified Negotiations Boon, Koehl 8. Teacher Negotiations  Duncan, Nelson, Schaefer
9. Administrative Negotiations Duncan, Hausmann 10. Data Analysis Koehl, Schaefer
11. Finance Committee Nelson, Koehl, Schaefer 12. Truancy Committee  Duncan, Hausmann, Nelson
13. Strategic Planning Duncan, Koehl, Hausmann 14. Building Committee  Nelson, Hausmann, Duncan
Upcoming dates
8.01 Jan 25 Cne Act Play 7 pm
8.02 Feb. 12 Health & Safety Meeting 8156 am
8.03 Feb. 24 Regular School Board Meeting 6 pm
8.04 March4 PLC - Early Out

Communications and Reports

9.01 Board Retreat Report - The Board retreat discussions were reviewed including strategic plan focus
areas, school property home sale and land exchange. The board also discussed the building project.

9.02 MSBA Winter Conference Report - Board members who attended the conference provided highlights of
the conference. Board members attended sessions, visited with a wide number of vendors and student

showcase projects.

Administrative Reports

10.01 Principal Pahl's monthly report was read by Board Member Boon. Recognized paraprofessionals for
their help with students and staff. Recognized staff members and students. Provided and enroliment
update and update on hiring teachers.

10.02 Superintendent Carlson provided an overview of the current year revenue and expenditures by source,
object series and program series comparing percent of budget expended with past two years.

New Business

11.01 Approved Final Seniority List
Motion — Hausmann , Second — Duncan , Action — Unanimous Consent

11.02 Approved HEA 2019-2021 Master Agreement
Motion — Koehl , Second — Boon , Action — Unanimous Consent

11.03 Adopted a Resolution supporting local decision-making authority — Complete'Resqution on file in the
office.

Motion — Nelson , Second — Boon , Action — Passed by Roll Call Vote 5-0

11.04 Approved the appointment of Agriculture Education/Industrial Education Teacher — Andrew Steiner
Motion — Duncan _, Second - Hausmann , Action — Unanimous Consent

Other Items - None
AdJourned — 7:13 p.m. Motion — Koehl , Second — Duncan __, Action - Unanimous Consent
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HANCOCHK BOARD OF EDUCATION MEETING ~ Febroary 24, 2020 - 6:00 PM
BOARD ROOM — 18D 788 - HANCOCK PUBLIC BCHOOLS

Einytz¢
1.0
2.0
%0 Approved Agsnda Motion — Hausmang . .., Second « s Attion- Uinanimous Coneani,

&0  Approved Minsiss  Approved Minutes of 01/27/2020 Regular Board Meeiing
Moton—Kgehl .. 8soond-Boon _ __  Actione Unanimous Congect

50  Approved Payment of January Billa - §1,020,028.5¢
Motion — Duncan . . Second - Hauamann ., Action — Ungniffioos Consant

@l Upocoming detes

6.01 March¢ Firat Day of Track & Softbal
602 Maroh 18 Kindergerien Round Up = 8:00 AM ~ 11:30 AM
6.03 March 16 Band & Cholr Concert=7:00 PM

6.04 March 16 First Day of Baseball

.05 March 18 Schol Board Meeting — 5:30 Ph

8.08 March23 MSRA Day i the Capito!

8.07 Maroh 23 Cake Walk — 7:00 PM

T4 Communicefions and Reports
7.01  Currant Year Budget Update = Patind Ending ~ Janusry 31, 2020 - Reviewed revenue and
sxpandiitires sinmiry report by souros, object, and program series effectva January 31, 2020,
7.02 Finance CommRise Report ~ The Finenoe Commiiies i in the process of cument year budget revistons.

The cosnmiiiee will be meating again on March 11, 2020 at 2:00 p.m.

8.0 Adminksirative
8.01 Principel Pehl - Monthly Report — Mr. Pulil renognkzed and congratulated sisff atid students for their

sccomplishnients, Provkisd an snrofiment ugdnhundmhlbhhd important upooming dales. The
ennual Cake Walk la set for Monday, March 239, at 7:00 pJm.

8.02 Superinisndent Carfson — s, Provided  bullding project updete; b. Reviewsd spsoisl education ald
auioulation for flacel year 20119; o, Provided # copy of the supsrintendent eveluidion dosurnent.

2.0  New Businecs

801 2020-2021 School Calender
Motion ~ Heyemana_, Second—~Koshl _ _  , Adlion ~ Linknimous Consent

9.02 Acospt Pareprofessions] resignations — Ericks Bolluyt and Carly Ogren
Motion — Koahl ; Second ~ Baoh s Action — Unanimeus Consant

8.03 Approvs Sovial StudienPiymical Education Tessher Contract
Motion—fosn_____, Second—jehl ., Action ~Lnanimols Consent

ifi4 Other ams - Nons
4.6 Adjourn ~8:52 p.m. Molion — Heusmenn , Second - Duncen_____ __, Action —Lpnimoys Consent,




NOTE TIYE CHANGE HANGOCK BOARD OF EDUGATION MEETING — erch 78, 2620 - B30 PE 4.0
BOARD ROOM ~ 130 782 - HANCOCK FUBLIC SCHOOLSE

Minuies

30

&0
8.0

70

&0

cuﬂldToOriwﬁ'&p m.byMNdmn
Roll Cail: Present - Joh Boop. Braf Duncan..

Tim Pahl._Psyl Carfan"n N B R
Absant - Pﬁewn K-“#m ) R it . —
Queats - _ Kalle Erdiman. [edh Potoms ”

Approved Aganda  Motion -:EML. Second -Dugosn . ___, Action- Unanimoys Consert

Approved Minutex Wmamw Reguiar Board Meating

Motion - Qincan . .. Second ~ Hausmeny ... Action- Unanimous Consant

Approved Paymant of Bllls for - $1,216,134.11
Motion~Boen . Second—~Duncan ., Adtion —Unanimous Consanl

Upocoming datse

801 March18 Band & Choir Conoart ~ On Webailfe
602 March 10 First Dity of Basaball - postpohed
6.03 March23 Cake Walk — postponed

8,04 Aprlla Family Fun 8clenoe Night - postponed
805 April 18 Prom =

8.08 April 20 Sohool Board Mesting ~ 8:00 P
Commuriications and Reports

7.01 Curment Yosr Budget Updete — Period Ending — Jancary 31, 2020

7.02 Finanos Commitiee Rapott

Adminkirative Reports

8.01 Principal Pshi - Monihly Report — Recognized stucisnis and sixlf for thair acoompishments. Highlighted
Imporiant dates. After Kindergarten Roundup, Kindergarien enroiimant for hexi s projecisd fo be at 36

studants.
8,02 Superimendent Catison —a. Discusssd future participweiion in MGBA Phass Il & IV Tralning; b.
Discuissed Portrait of & Gracuats process for the future; o. Superintendent Evaluation ~ board members

mh&humdbmhwmwmmﬂmfomcwwm
Nawr Business
8.01 Appmvadmm-zmmw
—Buon . .Second-Duncen _ ., Aofion-Unanimous Consent

9.02 Ampbdnonauon-mOMtomwo'uhuFoundmn&smmmmm
otion — Schasfar . Becond ~Hpusmann ., Actlon~Unanimous Consent

803 Approved Closing Op.n-Enmnnnntfor Grattas 10-42 for the 2020-2021 school ysar.
Motion ~Dutcars , Seoond —Sobefer |, Actlon —Unanimous Consent

.04 LmrufRnlgnltlon - Nire. Teress Hamp ~ Cheerieading Adviser
Motion -~ Hatmang,_, Second —Duncgn ., Action —Linanimous Congenf

.05 Approve Spring Coaohing Assignments - Nelwort — Asslstant Track
See % A a Nohl — Assistant Softball
Motion —Scheefer, _,Second—=Boon . - Acllon—Unanimous Consent

0.0 Otherltama = Disctmead COVID-19 expeciations and communicetions.
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HANCOCK BOARD OF EDUCATION MEETING — Aprit 20, 2020 - 6:000 PM ltem 4.0
STEM Lab (Room 133) or Zoom Telaconfersnce - [SD 768 - HANCOCK PUBLIC 8CHOOLS

Minutas

Called T'o Order- 8:03 p.m. by Chalr Nelson
Rol! Call: Present - John Boon,_Tro. Hgusmann, Kevin Koehl, Bar-: Nalson Tim Scheefer (arrived at 6:12
.M., Tim Pahl Psul Coilspn |
Abssnt-  Breit Duncan e
Guests - __Katls Erdman (Zoom: Nicole Schmidt (Zoom, Karla Cronan ——

Approved Agenda Motion — Haugmann_, Second-Koshl____, Action- Unanimous Conseit ,
Approved Minutes Approved Minutes of 03/16/2020 Regular Board Maeting

Motion - Hausmann _, Sscond - Boon .+ Action- Unapimoug Consent . __
Approved Payment of Bills for - $243,637.77

Motion —Koshl, __, Second—Boon ., Aclion~ Unanimous Consent
Upceming dates
8.01 May1iorTED Staif Bagln Praparation for Students to Retum io School
§.02 May4orTBD Stay at Home Order Ends
8.03 MaySorTBD Students Raturn to School
8.04 May i50rTBD Scheduisd Date for Graduation - 7:00 PM
8.06 May 1B School Board Mesting - 8:00 PM —~ Telaconference (Zoom) and STEM Lab
Communications and Reports

7.01 Cument Year Budget Update ~ Reviewed the revenue and expsnditure summary document by source
for the pertod ending March 31, 2020.

7.02 Bullding Project Update — Mr. Pahl providad a buliding project update including axterior ftems.

7.03 Open Enrofiment Applications — The school bosrd reviswed two open enroliment applications.

Adminlstrative Reports

8.01 Principal Pahl: Monthly Report — Recognizad all staff for their hard work, fiexibility, and dedication to our
students and familiss implementing distance leaming, and femillas for thelr patience and understanding.
Reviewed pre-school numbers and projected enroliment for the 2020-2021 school year.

8.02 Superintsndent Carlson: Presentad the analysls of the distance lsarning parent survey results.
Reviswad meeting notice for fuiure meatings. Approved the Notlce for Teleconfsrence Meefings as
presantad: Motion — Hausmann_ _ , Sscond — Schaefer ____. Action - Unenimous Consent

New Businoss

9.01 Postponed the tenure approval to the May, 18, 2020 School Board Meating

Motion — Schaefer _, Second ~ Boon _» Action -- Unanimous Conssnt

8.02 Approvad & 4" Year Probationary Period for Jeanine Rupp
Motlon -- iigusmenn , Second — Koshl__

0.03 Approved List of 2020 Graduates

» Action — Unanimous Gonaant. .

Motion — Koghl ___. , Second —Boon _ __, Action - Unanimous Consent
9.04 Approved Summer Projects - Including 77 Passenger Bluebird Bus purchase from North Contral
Motlon — Kpehl , Second ~ Hausmann , Action = Unenimous Gonaant
9.05 Approved Leave Requast s Provided in Mastar Agresment — Carl Larson {Spacial Education Teacher)
~ Motion—ioehl __ ,Second-Schgefer _____, Actlon ~Unanimo: .
9.08 Approved Scienca Teacher Contract - Kajtiyn Scott
Motlon — Hauemann , Second — Sghaefsr , Action — Ungnimoug Consent
8.07 Approved 2020-2021 School Adriinistrative Specialty Services Contract
Motion — §cheefer , Second — Boon __ . Action— Unanimouys Consent

10.0 Otheritems - Next masting - Monday May 18, 2020
14.0 Adjourn 7:20 p.m. Motlon —Schaefgr __, Second — Koshl ., Action = Ungnimous Consent



3.0
4.0

5.0
6.0

7.0

9.0

10.0
11.0

HANCOCK BOARD OF EDUCATION MEETING — May 18, 2020 — 6:000 PM item 4.0
STEM Lab (Room 133) or Zoom Teleconference —1SD 768 - HANCOCK PUBLIC SCHOOLS °
inutes
Called To Drder- 6:03 p.m. by Chair Nelson' . ]
Roll Cali: Present - Jghn Booti, Bratt Duncan, Troy Hausman vip Koeg y Nels 1 Schaefg
i Tim P i Carl
Senmidi (Zoom | = - ] _ _“._

Approved Agenda Motion-Beon __, Second-Duncan _____, Action- Unanimous Consent
Approved Minutes  Approved Minutes of 04/20/2020 Regular Board Meeting |

Motion - Hausmann _, Second - Dufican , Action: Unanimous Consent
Approved Payment of April Bills for - $749,497.21

Motion — Hausmann_, Second~Koehl ___, Action— Unanimous Consent

Upcoming dates _ .

801 May2 Bullding Additions Punch List Review arid Extaclor Punch List - 10:00 am

602 May21 Staff Parade 1:00 pm (Last Day of Schoof for the 2018-2020 Schoof Year)

603 May25s Memorial Day

604 Junes Graduation - 7:00 PM

805 Juneib School Board Meeting ~ 6:00 PM — Teleconference &nd STEM Lab

Communications and Reporis ‘

701  Cument Year Budget Update — Reviewed revenue and expenditure sumniary. for period ending Agril 30, 2020

7.02  Building Project Update ~ included in Mr. Pahi's monthly report.

7.03 Open Enroliment Applications — Will be reviewed at the next board meeting.

Adrinistrative Reports _ _

801 Principal Pahl; Monthly Report — Recognized all staff for their hard work, flexibility. and dedication as the end of
the schog! year approaches, Alsa recoghized Seniors and academic award winners. Provided updates on facility
projects, 4! quarter report cards, recommendation for tenure, and materlal return.

802  Superintendent Carlson: a. Tha school witl not have a primary for school board membar elections in November
2020. Food service and child care ends with school calendar, May 21%. c. Provided a copy of the K-12 Omnibus
Finance Bill summary of key provisions document.

New Business _

9.01 Adopted a Resolutior by roll ¢all vote for non-renewsl of probationary staff member Darin Stanislawski.

Compiete Resoiution on file in the district office.
Motion — Nelson_ . , Second - Schaefer , Action ~ Upanimous

9,02 Approved the following probationary teachers for Tenure: Carl Larson, Kari Erickson, Andréew Whalen, Ashiey
Lorentz, Chuck Griffith, and Jamie Pribbenow.

Motion — Koshl . Second - Quocan . , Action - Unanimous Consent

9.03  Approved Lakes Country Service Cooperative Health.and Safety Services Contract Agreement.

Motion—Schaefer ., Second~Haugmann _____, Action - Unanimous Congent

9.04 Reviewed Graduation Plan, approved new date: Friday, June 5%, 2020 - 7:00 pm. .

Motion - Boon » Second ~ Duncan , Action - Unanimous Consent

9.05 Allawed the Senior Class activity fund authorization for gift cards,

Motion — Koehl . Second - Boon  Action - Unanimous Consent _

9.06 Approved Resignation of Andrew Whalen {Physical Education).

Motion—Schaefer _ , Second - Duncan , Action — Unanimous Consent |

Other ltems - None

Adjoumn 7:18.p.m. Motion - Bogn

, Second — Koehl . . Action — Unanimoys Consent

i O = L Tk e e S E |
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HANCOCK BOARD OF EDUCATION MEETING —~ June 15, 2020 ~ §:000 PM item 4.0
ETEM Lab {Room '133) or Zoom Telesanferance — 18D 768 - HANCOCK PUBLIC SCHOOLS

Mlnertas
Called Te Grdar- 6:02 p.m, by Chair Nelson

Rol! Cali: Present - John Boon, Brett Duncan, Troy Hausmann. Kevin Koshl Ba:/ Nelson: Tim Schasfer.
.arrived at 8:12 -.m. . Tim Pahl, Peul Carigon

Absent-.None . : . el B
Cuests - Chad Christiznson. atie Endmen  Zoom; Rvan Sivyder {Zoom: Jaenine Ruc, Zogi)
gnc Kavla Rinkenbernarigoomy
Approved &genda  hiotion — Schesfar  , Second - Boon , Action~ Unanimous Gonsant

Approve Minutes  Approve iilnutes of 06/16/2020 Regular Board ivieating
Motlon — Haysmann _, Second - Duncan _ , Action- Unanimous Corigsnt

Approve Paymant of April Bllig for $258,164.62
iotion — Koshl , S8scond - Duncan_ ~, Action- Unanimoue Congsnt_
Upocoming dalse '
8.01 June 28 School Board Retreat — 4:00 PM
6.02 July 20 School Board keating = 8:00 PM - Telecoriforance and STEN Lab

Communicatlons and Reporfs.
7.01 Eudget assumptions for the 2020-2021 achool yesr budget pressntstion wera roviaw.
7.02 Buliding project update wes providad. Interlor and axtarior punch liat toms continua to ba completed.

7.08 Open enroliment applications ware reviewed.

Administratlve Reporis
8.01 Principal Pahl revievsed his monthly report. Cleas registretion Is In process for the naxt achool year.

Tha class offarings have increesed with studants heving &n opportunity to select irom muliple subjects.
Pareriia can view the list of courgee on tha school wabglta., Mr. Pehl recognized psopla who helpad
meks the graduation ceramony & sucosas. Recogrizad retiring paraprofessional Barb Hannsmai for
her work at the school. Recugntzed Dusty Schroeder, Andy Aslagson, Kalth Asnius, and Asmus
Electric for thelr voluntesr work on driiling holes end setting I-beams for the scitbafl scorsboard.

8.02 Suparintendsnt Carison pressnisd tha following: a. Timelins for 2020 Gsniaral Election; b. Notice of
Fling for School Boerd iviember Electon; ¢. Topics wers suggesied to be e part of the discucsion at the
School Board refrast achaduled for June 29™,

Naw Business

9.01 Approved Proparly and Lisbllity Insurance with Bremer (Henover).
Motion — Schaafer ., Second - BEoon ___y Action- Unenlmous Consent

0.02 Postponed the sdoption of the 2020-2021 MSHSL Rasofution to the July 20" achool board meeiing.
kotion - §chaofar _ , Sacond - Bogon , Action- Unanimous Conseont

0.03 Approved the 2020-2021 Preliminary Budget
Motion—Koghl ___ , Second-Schgsfer __  , Aclion- Unenimous Coneent

9.04 Approved the retirement of Barb Hennemen (Paraprofessionsi) with thanke and appreciation.
iMotlon - Boon » Second - Dunocan. , Action- Unanimoys Consant _

0.058 Approvad the acoaptance of grant funds from West Cantral Inttistive (Hencook School Fund) in the
amount of $6,105.35 and the MDE Agriculture Education in the amount of $6,239.
Motlon — Koehl. , Sacond - Boon .1 Action- Unanimous Conssnt

10.8 Otkeriiams - Discusslion occurred for the 2020-2021 school yeer opening In the fall.
1.0 Adjournad 7:43 p.m. Motion — Hausmann . Second - Schesfer ,» Action- Ungpimous Consent _



